The Irish Mathematics Learning Support Network

Constitution

Name:
The Irish Mathematics Learning Support Network hereinafter called the Network.
Objectives:

The aim of the Network is the promotion and development of mathematics learning support

throughout the island of Ireland.
Membership:

e The governing body of the Network will be the membership in general meeting.
e All those currently on the IMLSN mailing list will be ordinary members.
e Any individual wishing to become a member should contact the PRO to be included

on the mailing list.
Officers and Committee Members:

e The Committee who will be elected from the members at the Annual General Meeting
will conduct the business of the Network.

e The committee will meet at least twice a year.

e Co-opting a member agreed by a majority at a committee meeting can fill vacancies
arising through the year.

e The Committee will be made up of a Chairperson, Vice Chairperson (optional),
Secretary, Treasurer, PRO, Tutor Representative, Website manager and ordinary

members (optional).



The officers of the Network committee will consist of:
Chairperson
e The Chairperson will preside at all meetings of the Network.
e The Chairperson will use his/her office to promote the interests of the Network and

will be the official spokesperson for the Network to outside bodies.

Vice Chairperson
e To share the workload of the Chairperson when applicable.

e To deputise for the Chairperson when he/she is not available.

Secretary
e The Secretary will take minutes of all committee and general meetings.
e All correspondence to the Network will be addressed to the Secretary who will
redirect it to the appropriate member or attend to it and report to the Committee.

e The Secretary will prepare and circulate the Agenda for meetings.

Treasurer
e The Treasurer will keep proper books of accounts for the Network.
e The Treasurer will receive, account for and deposit all cheques and monies in suitable

current or deposit accounts.

PRO
e The PRO will maintain an accurate register of all members of the Network.
e The PRO will disseminate relevant emails and notices to Network members where
appropriate.

e The PRO will disseminate IMLSN activities via social media.

Tutor Representative
e The Tutor representative will attend committee meetings to ensure a tutor perspective

when decisions are made.

Website Manager

e Responsible for the upkeep of the Network website.



Finance

e The funds of the Network, including all donations contributions and bequests, shall be
paid into an account operated by the Committee in the name of the Network at such
bank, as the Committee shall decide.

e All cheques drawn on the account must be signed by at least two members of the
Committee.

e Bank transfers can be used when appropriate, sanctioned by two members of the
Committee.

e All funds belonging to the organisation can only be used in furthering the aims of the

Network.

Meetings
Annual General Meetings
e An Annual General Meeting (AGM) will be held within 15 months of the previous
AGM.

e Nominations for the committee may be made to the Secretary before the meeting or at
the meeting.

e Business to be transacted at the AGM will be as follows:

e Confirmation of minutes of previous AGM or any Special General Meeting held
since previous AGM

e Reports on activities of the Committee during previous year

e Treasurer’s Annual Report

e Election of Committee

e A.OB.

Other General Meetings
e A Special General Meeting open to all members will be held if 6 or more members
submit in writing a request for such a meeting to the Secretary.

e The Secretary will arrange for the meeting to take place within 28 days.



Notice for all General Meetings
e All members will be notified in writing at least two weeks before the date of the

meeting giving the agenda, venue, date and time of meeting.

Quorum for Meetings
e The quorum for all General meetings will be 8 members.

e The quorum for committee meetings will be four.

Changes to the Constitution
e The constitution can be altered at an AGM or General Meeting.
e The constitution must be reviewed at an AGM every two years.
e Any suggested changes must be handed to the Secretary 21 days before the GM.

e Changes must be agreed by two thirds of the members present at the meeting.

Constitution originally adopted on 16th December 2011, amended at the GM on 23rd

February 2015 and further amended at the GM on 23 Jan 2020.

Ratified by: Anthony Brown, Anthony Cronin, Aoife Guerin, Ciaran O’Sullivan, Ciaran
Mac An Bhaird, Eabhnat Ni Fhloinn, Fiona Lawless, Gerry Golding, Kirsten Pfeiffer,
Peter Mulligan, Richard Walsh



